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Our Team
Please use the space below to list the names and contact information for the members of your community team who are present today.

	Name


	Organization (if any)
	Contact (email and phone)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please select a Discussion Leader and a Recorder for your team. The Recorder will use one copy of this Strategic Doing Pack and fill it our completely as the official record of your team’s work. This will be turned in at the end of the day. The job of the discussion leader is to make sure everyone participates and no one dominates the discussion.
The Strategic Doing Cycle 
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Align
	Develop a Strategic Outcome


	A strategic outcome describes a transformation - a clear description of the future that is measurably different than today.

Our descriptions of the future should include the idea of goals that will make us stretch but that will also be measurable. What will our transformed community look like, feel like, in three years? What will people be doing differently? How will people be connecting? How will our community lead the way for transformation of the entire state or region? What will be exciting about our community?

The easiest way to define a strategic outcome is with a simple statement followed by a list of critical characteristics. For example, ‘We will be a nationally-recognized rural community with the following characteristics:

1. A commitment to…

2. Leaders who…



	Identify Strategic Partners who can be aligned with our 

Strategic Outcome
	As soon as we start defining outcomes, we also start the process of defining potential partners.

How we define our outcomes determines to a large extent our universe of partners. If we define our outcomes too narrowly, we exclude potential partners. If we define our outcomes too broadly, we risk failing to engage anyone.

We need to identify “first tier” partners who will help us accomplish our outcomes by aligning their resources with ours.




Align
	Strategic Outcome for our Community

Describe our transformation in three years…How will our community be different?


	Strategic Partners

Describe 3-5 strategic partners who can collaborate to accomplish this outcome. Who can be aligned with this outcome?



	With our help, we envision our community will…


	1.



	
	2



	With the following characteristics:

1.

2.

3.

4.

5.


	3.



	
	4.



	
	5.



	
	


Focus
	Define Strategic Initiatives to translate our strategy into action
	Strategic Outcomes are just words until we describe what we will actually do to achieve our outcomes. Strategic Initiatives (projects) describe what we will do together to achieve our outcome.



	Pick one high-impact promising Strategic Initiative


	Not all projects or initiatives are the same. We need to focus on one promising, high-impact initiative to start (the “low hanging fruit” or “promising targets” or “quick wins.”



	Define some SMART Goals for your high-impact Strategic Initiative
	People will engage in a transformation only when two conditions are met. First, they must “see” the Strategic Outcome. Second, they must be convinced that there is a practical path to our Strategic Outcome.

Focusing on Strategic Initiatives helps. Even initiatives, however, are too general. We can make initiatives more real by defining SMART goals for each initiative.

SMART Goals are:

· Simple,

· Measurable,

· Aggressive,

· Relevant, and 

· Time-Sensitive

So a SMART Goal for a housing initiative might be: By March 2009, we will set a baseline to determine the number of foreclosed properties in the community.

In this exercise, focus on what we need to measure to keep focused on our Strategic Initiative.


Focus
	Define a Promising Strategic 

Initiative for our Community

How can we achieve our outcome? What is a high-impact initiative we can pursue?


	SMART Goals for our most promising Strategic Initiative

How should we measure our progress? How will we know we will be successful? What are the milestones?

	To achieve our Strategic Outcome, we will (do what?)….. 

	1. By __________ (date), we will…..



	
	2



	
	3.



	
	4.



	
	5.



	
	


Commit
We must align our resources to get moving. Align with our SMART Goals

	Define an Action Plan
	An Action Plan outlines who will do what by when and anticipates the resources (human, financial etc.) it will take to accomplish the work.

Outline an Action Plan for your Strategic Initiative




	Our promising Strategic Initiative:

(Copy from the previous page)




	To implement our Strategic Initiative…
	What

We will commit to the following actions:
	Who

Who is making the commitment?

	In the next 6 months
	
	

	In the next 3 months
	
	

	In the next 30 days
	
	

	Next week
	
	


Learn
We can effectively execute only with continuous learning. How will that happen? What is our commitment to continue to come back together to review our progress?

	Define how we will learn together
	Strategic thinking and doing is a process of continuous learning.

By failing to outline how we will come back together to learn, we fail to “close the loop” on our learning.

In the space below, define how your team will come back together to share your learning on “what’s working.”




	Describe what our group is willing to do to continue this process. Which members of our group are willing help keep the group organized to carry this work forward over the next 90 days?


	
	To continue our learning our team will…

1.

2.

3.
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