Community Strategic Doing and Development Grant Application

(Please complete electronically)
Name of Community:
Contact person:                                                                     Email:

Phone:                              Mailing address:

1. Leadership

Team Leader(s):                                                                   Emails:

Phone:        

Leadership Team members, emails, and phone numbers:

Describe your leadership model (How were leaders chosen?  Why them?  Co-leaders?  Leadership committee?  How will they lead?  Are you planning to use the youth in your leadership team?  Who will write the grant?):       
2. Communication
Describe your communication system (How will your leaders communicate?  How will they communicate with the community?  How will you communicate with Jim & Walt?  How will you use the media?  How will you use www.rurallaportecounty.com?  How will you gather information?):

3. Strategic Planning and Doing

Describe your planning process (Are you using Strategic Doing?  Who will be involved in the planning?  Will you use committees or task forces?  How will you use goals, timelines, and who is responsible?  How will you recruit volunteers?  How will you use your community asset list?  What about identifying stakeholders and partners?  What about getting help with your strategic planning?  Are you using SWOT (strengths, weaknesses, opportunities, threats)?  Are you using ABCD (asset-based community development)?:

4. Community Involvement

Describe how you plan to get community approval and involvement (How many community meetings?  When?  How?  What about youth involvement?  Volunteers?  How many?):

5. Celebrating
Describe your celebration process (When?  How?  Why?  Who is responsible?):

6. The Project

Describe your project (What is it?  What are the benefits to the community?  Who will benefit the most?  How much will it cost (budget)?  How long will it take?  What are the major obstacles to a successful completion?  How will you overcome the challenges?):

                                                                                7. Funding

How much money are you requesting from the Rural Development Fund for your project?  What other ways might you find to fund the project? 

When do you need the money? 

Submit to:  Jim Jessup at jim@leadershiplaportecounty.com.  Deadline is Nov. 30, 2010.
Only electronic applications submitted via email will be accepted.  Use this form with Microsoft Word formatting.  For help or questions contact Jim at 219-325-8223 or jim@leadershiplaportecounty.com.  
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